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Professional Certificate in Third-Party Risk Management

Communication And Stakeholder Management

Accountability Matrix — A visual tool that maps responsibilities for communication tasks across internal and
external stakeholders. Related terms: RACI, responsibility assignment, governance. It clarifies who is
responsible, accountable, consulted, and informed for each communication activity, reducing overlap and
gaps. Example: In a vendor onboarding project, the matrix assigns the procurement lead as accountable for
contract negotiations, the compliance officer as responsible for risk assessments, and the IT security team as
consulted for technical controls. Practical application includes using the matrix during stakeholder meetings
to ensure alignment and to track follow-up actions. Challenges arise when roles change mid-project or
when stakeholders resist formal documentation, leading to ambiguity and delayed decisions.

Active Listening — The practice of fully concentrating, understanding, responding, and remembering what
stakeholders say. Related terms: Empathy, feedback loops, stakeholder engagement. Effective active
listening builds trust and uncovers hidden concerns about third-party performance. Example: During a
quarterly review with a cloud service provider, the risk manager repeats back the provider’'s statements
about upcoming security patches to confirm understanding. Practical application involves training teams in
reflective questioning and note-taking. Challenges include cultural differences that affect communication
styles and the tendency to interrupt or assume solutions before fully hearing the stakeholder’s perspective.

Business Impact Analysis (BIA) — A systematic process to determine the potential effects of disruptions
caused by third-party failures on core business functions. Related terms: Risk assessment, continuity
planning, criticality rating. BIA informs communication priorities by identifying which stakeholders need
immediate notification when a vendor issue occurs. Example: A financial institution conducts a BIA that
reveals payment processing is a high-impact function; therefore, any outage at the payment gateway
triggers an emergency communication protocol. Practical application includes integrating BIA results into
incident response playbooks. Challenges include obtaining accurate data from vendors and keeping the
analysis current as business processes evolve.

Change Management Communication — Structured messaging that supports the transition of processes,
systems, or relationships with third parties. Related terms: Stakeholder readiness, transition plan,
communication plan. Effective change management communication reduces resistance and ensures
continuity. Example: When switching to a new risk assessment platform, the project team sends a series of
emails, webinars, and FAQs to vendors explaining new data submission requirements. Practical application
involves timing messages to align with training sessions and system go-live dates. Challenges include
message fatigue, inconsistent messaging across departments, and differing regulatory expectations among
stakeholders.
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Collaboration Platforms — Digital tools that enable real-time sharing of documents, discussions, and task
tracking among internal teams and third-party partners. Related terms: Portals, shared workspaces,
integration. These platforms centralize communication, reduce email overload, and provide audit trails.
Example: A procurement team uses a secure portal to exchange risk assessment questionnaires with
multiple suppliers, tracking version history and comments. Practical application includes setting access
controls and defining notification rules. Challenges involve ensuring data security, gaining user adoption,
and managing platform interoperability with legacy systems.

Communication Governance — The set of policies, standards, and oversight mechanisms that dictate how
information is shared with stakeholders. Related terms: Policy framework, compliance, oversight board.
Governance ensures messages are consistent, accurate, and meet regulatory requirements. Example: A
bank’s communication governance charter mandates that any material risk finding from a vendor must be
reviewed by the risk committee before disclosure to senior management. Practical application includes
establishing approval workflows and maintaining a communication register. Challenges include balancing
speed with thorough review and adapting governance to emerging communication channels such as instant
messaging.

Communication Plan — A documented strategy that outlines objectives, audiences, key messages, channels,
timing, and responsibilities for stakeholder interactions. Related terms: Stakeholder map, messaging matrix,
rollout schedule. A robust plan aligns all parties and ensures consistent information flow throughout the
vendor lifecycle. Example: For a new third-party data processor, the plan schedules an introductory briefing,
monthly performance updates, and an annual risk review meeting. Practical application involves regularly
updating the plan as contracts renew or risks change. Challenges include maintaining relevance, securing
resources for plan execution, and coordinating across dispersed teams.

Confidentiality Agreements — Legal contracts that protect sensitive information exchanged between an
organization and its third-party stakeholders. Related terms: NDAs, data protection clauses, information
security. These agreements define the scope of permissible disclosure and the obligations for safeguarding
data. Example: Prior to sharing proprietary technology specifications with a supplier, the organization signs
a confidentiality agreement specifying non-disclosure obligations and breach penalties. Practical application
includes tracking agreement expiration dates and ensuring all parties understand their responsibilities.
Challenges include negotiating terms with vendors from different jurisdictions and monitoring compliance
throughout the contract term.

Consultative Stakeholder Engagement — An approach that actively involves stakeholders in decision-making
processes related to third-party risk. Related terms: Co-creation, participatory communication, advisory
panels. This engagement fosters shared ownership of risk mitigation strategies. Example: A risk committee
invites key vendors to a workshop to discuss emerging cybersecurity threats, allowing them to propose
controls that align with the organization'’s risk appetite. Practical application involves structured facilitation
techniques and capturing stakeholder input in formal minutes. Challenges include managing divergent
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priorities, ensuring equitable participation, and translating input into actionable policies.

Contractual Communication Clauses — Specific provisions within vendor contracts that define
communication expectations, reporting frequencies, and escalation procedures. Related terms: Service level
agreements (SLAs), notice periods, escalation matrix. Clear clauses reduce ambiguity and set measurable
standards. Example: An SLA stipulates that the vendor must provide a written incident report within

24 hours of any data breach affecting the organization. Practical application includes monitoring compliance
through automated reminders and incorporating clause performance into vendor scorecards. Challenges
involve negotiating terms that are both enforceable and realistic for the vendor, and handling breaches
without damaging the partnership.

Critical Success Factors (CSFs) — The essential elements that must be achieved for effective communication
and stakeholder management in third-party risk programs. Related terms: Key performance indicators
(KPIs), objectives, enablers. Identifying CSFs helps focus resources on high-impact activities. Example: Timely
delivery of risk assessment results is a CSF for the risk management team, measured by the percentage of
assessments completed within the agreed timeline. Practical application includes aligning CSFs with
organizational goals and reviewing them quarterly. Challenges include selecting appropriate factors that
reflect both internal and external expectations and avoiding over-reliance on quantitative metrics alone.

Culture Alignment — The process of ensuring that the values, norms, and communication styles of an
organization and its third-party partners are compatible. Related terms: Cultural competency, organizational
fit, stakeholder perception. Misaligned cultures can cause misunderstandings and impede risk mitigation.
Example: A multinational corporation adopts a collaborative communication style, while a vendor from a
high-context culture prefers formal written reports; bridging this gap requires adapting messaging formats.
Practical application includes cultural assessments during vendor selection and providing cross-cultural
training. Challenges involve detecting subtle cultural differences early and reconciling conflicting
expectations without compromising compliance.

Data Sharing Protocols — Defined procedures for exchanging information with third-party stakeholders,
including formats, encryption standards, and verification steps. Related terms: Data transfer agreements, API
standards, secure channels. Protocols protect data integrity and support regulatory compliance. Example: A
health-care provider uses a secure file-transfer protocol (SFTP) to transmit patient data to a cloud analytics
vendor, with checksum verification to ensure file completeness. Practical application includes documenting
protocols in the communication plan and conducting periodic audits. Challenges consist of coordinating
disparate technical capabilities among vendors and updating protocols in response to emerging threats.

Decision-Making Authority — The level of power granted to individuals or groups to approve
communications, risk findings, or remediation actions involving third parties. Related terms: Delegation,
governance hierarchy, sign-off matrix. Clear authority prevents bottlenecks and unauthorized disclosures.
Example: The chief risk officer has final sign-off authority for any public disclosure of a supplier-related
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security incident. Practical application involves mapping authority levels in the accountability matrix and
communicating them to all stakeholders. Challenges include overlapping authorities, rapid changes in
leadership, and ensuring that delegated authority aligns with regulatory requirements.

Delegated Communication — The practice of assigning communication responsibilities to specific individuals
or teams on behalf of senior leadership. Related terms: Proxy communication, representation,
empowerment. Delegation enables timely information flow while maintaining strategic control. Example:
The procurement director delegates the task of delivering quarterly performance metrics to the vendor
manager, who prepares the report and presents it to the steering committee. Practical application includes
providing delegated parties with approved messaging templates and authority scopes. Challenges arise
when delegated individuals lack the necessary expertise or when the delegation chain is unclear, leading to
miscommunication.

Digital Communication Channels — Electronic mediums used for stakeholder interaction, such as email,
instant messaging, video conferencing, and collaborative platforms. Related terms: Omnichannel,
technology stack, channel selection. Selecting appropriate channels enhances reach and responsiveness.
Example: A risk manager uses a secure video conference to discuss a critical vulnerability with a software
supplier, supplementing the discussion with a follow-up email summary. Practical application involves
maintaining a channel inventory and establishing guidelines for each channel’s use. Challenges include
ensuring security across channels, managing channel fatigue, and accommodating stakeholder preferences.

Escalation Procedures — Predefined steps for raising issues to higher authority levels when initial
communication does not resolve a risk or performance problem. Related terms: Escalation matrix, incident
response, priority levels. Effective procedures ensure timely remediation and protect organizational
interests. Example: If a vendor fails to meet a remediation deadline, the issue escalates from the vendor
manager to the senior procurement officer, and ultimately to the executive risk committee if unresolved.
Practical application includes documenting escalation triggers, timelines, and responsible parties in the
communication plan. Challenges involve avoiding unnecessary escalations, maintaining professional
relationships, and ensuring escalations are recorded for audit purposes.

Feedback Mechanisms — Structured methods for collecting, analyzing, and responding to stakeholder input
regarding communication effectiveness and risk management processes. Related terms: Surveys, debriefs,
continuous improvement. Feedback loops drive enhancements and stakeholder satisfaction. Example: After
each annual vendor review, the organization distributes a short survey to suppliers asking about the clarity
of risk reporting and the usefulness of meeting agendas. Practical application includes aggregating
feedback into action items and reporting improvements to senior management. Challenges include low
response rates, bias in feedback, and translating qualitative comments into measurable changes.

Governance Boards — Formal committees that oversee communication strategies, risk policies, and
stakeholder relationships within the third-party risk framework. Related terms: Steering committee,
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oversight group, executive sponsor. Boards provide strategic direction and accountability. Example: A
financial institution’s third-party risk governance board meets quarterly to approve high-risk vendor
contracts and review communication compliance reports. Practical application involves defining board
composition, meeting cadence, and decision-making authority. Challenges consist of aligning board
objectives with operational realities, ensuring representation from all relevant functions, and preventing
decision paralysis.

Information Flow Mapping — Visual representation of how data and messages travel between the
organization and its third-party ecosystem. Related terms: Process diagram, communication pathways, data
lineage. Mapping identifies bottlenecks, duplication, and security gaps. Example: A diagram shows that risk
assessment results flow from the risk analytics team to the compliance officer, then to the procurement
department before being shared with the vendor. Practical application includes using the map to design
efficient notification pathways and to verify that sensitive information is only transmitted through approved
channels. Challenges include keeping the map up-to-date as relationships evolve and capturing informal
communication routes that may exist.

Incident Communication Protocol — A set of guidelines that dictate how, when, and what information is
disclosed during a third-party related incident. Related terms: Breach notification, crisis communication,
severity classification. Protocols protect reputation and meet regulatory obligations. Example: Upon
detection of a data breach at a cloud provider, the incident communication protocol requires immediate
internal alert, a coordinated press release draft, and notification to affected customers within 72 hours.
Practical application includes rehearsing the protocol through tabletop exercises. Challenges involve
balancing transparency with legal constraints, coordinating multiple internal teams, and managing media
scrutiny.

Internal Stakeholder Alignment — The process of ensuring that various departments within the organization
share a common understanding of communication objectives and risk priorities. Related terms:
Cross-functional collaboration, unified messaging, stakeholder consensus. Alignment reduces mixed
messages and duplicated efforts. Example: The legal, compliance, and risk teams hold a joint workshop to
agree on terminology for third-party risk categories, ensuring consistent usage in all communications.
Practical application includes developing shared glossaries and joint reporting templates. Challenges
include departmental silos, competing priorities, and differing risk appetites.

Key Performance Indicators (KPIs) — Quantitative metrics used to evaluate the effectiveness of
communication and stakeholder management activities. Related terms: Metrics, dashboard, performance
measurement. KPIs provide insight into progress and areas needing improvement. Example: A KPI tracks the
average time taken to deliver risk assessment results to vendors, targeting a 10-day turnaround. Practical
application involves integrating KPIs into a risk management dashboard and reviewing them in governance
meetings. Challenges include selecting meaningful indicators, avoiding metric overload, and ensuring data
accuracy.
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Knowledge Management Systems (KMS) — Repositories that store, organize, and disseminate information
related to third-party risk, communication policies, and stakeholder insights. Related terms: Repository,
content management, learning base. KMS support consistent messaging and reduce reinventing the wheel.
Example: A centralized KMS contains templates for vendor risk notifications, case studies of past incidents,
and a FAQ for common stakeholder queries. Practical application includes regular content reviews and
access controls based on user roles. Challenges involve maintaining relevance, encouraging contributions
from busy professionals, and safeguarding sensitive information.

Legal and Regulatory Compliance — Adherence to laws, regulations, and industry standards governing
communication with third-party stakeholders. Related terms: GDPR, SOX, PCI DSS, statutory obligations.
Compliance shapes message content, timing, and documentation. Example: Under GDPR, a company must
inform data-processing vendors of any personal data breaches within 72 hours, and document the
communication for audit purposes. Practical application includes maintaining a regulatory change register
and embedding compliance checks into communication workflows. Challenges include navigating
conflicting international regulations and ensuring all stakeholders are aware of their obligations.

Message Framing — The technique of presenting information in a way that influences stakeholder
perception and encourages desired actions. Related terms: Narrative, tone, persuasion. Proper framing can
mitigate resistance and highlight benefits. Example: When introducing a new supplier risk scoring system,
the communication frames it as a tool for “enhancing partnership security” rather than “adding compliance
burden.” Practical application includes testing messages with focus groups and adjusting language based
on feedback. Challenges involve avoiding bias, ensuring factual accuracy, and respecting cultural
sensitivities.

Message Consistency — Maintaining uniformity of information across all communication channels and
stakeholder groups. Related terms: Brand voice, standardization, alignment. Consistency reinforces
credibility and reduces confusion. Example: The risk team uses a single set of key messages about vendor
cybersecurity expectations, whether communicating via email, portal announcements, or live webinars.
Practical application includes creating a message library and requiring approval before dissemination.
Challenges arise when multiple departments issue independent communications, leading to contradictory
statements.

Multi-Channel Communication Strategy — An approach that leverages several communication mediums to
reach stakeholders effectively, based on their preferences and the nature of the information. Related terms:
Omnichannel, outreach plan, channel mix. A multi-channel strategy improves reach and engagement.
Example: Critical risk updates are sent via secure email, posted on the vendor portal, and reinforced through
a brief video briefing. Practical application involves mapping stakeholder preferences and scheduling
coordinated releases. Challenges include ensuring message parity across channels, managing channel
fatigue, and tracking effectiveness for each medium.
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Negotiation Communication — The exchange of information and proposals during contract or risk
mitigation discussions with third-party stakeholders. Related terms: Bargaining, persuasion tactics, win-win
dialogue. Effective negotiation communication balances assertiveness with collaboration. Example: During a
contract renewal, the procurement team communicates the need for stronger data encryption clauses while
acknowledging the vendor's cost concerns, leading to a mutually acceptable amendment. Practical
application includes preparing negotiation briefs, anticipating counter-arguments, and documenting agreed
terms. Challenges include cultural differences, power imbalances, and maintaining transparency while
protecting strategic information.

Non-Disclosure Obligations — The responsibilities outlined in confidentiality agreements that restrict the
sharing of proprietary or sensitive information. Related terms: Confidentiality, secrecy, data protection.
These obligations shape what can be communicated internally and externally. Example: A vendor is
prohibited from disclosing the organization’s internal risk scoring methodology to any third party without
written consent. Practical application includes tracking obligations in a compliance matrix and training staff
on permissible disclosures. Challenges involve monitoring adherence, especially when employees move
between organizations, and handling inadvertent disclosures.

Notification Thresholds — Predefined criteria that trigger communication events, such as breach severity
levels or performance deviations. Related terms: Trigger points, risk indicators, alert criteria. Thresholds
ensure timely and proportionate communication. Example: If a supplier’s risk score exceeds a threshold of
80out of 100, the risk manager must issue an immediate notification to senior leadership. Practical
application includes embedding thresholds into risk monitoring tools and linking them to automated alerts.
Challenges include setting thresholds that are neither too sensitive (causing alert fatigue) nor too lax
(missing critical events).

Outreach Planning — The systematic design of communication initiatives aimed at engaging third-party
stakeholders, including timing, audience segmentation, and content development. Related terms:
Campaign, engagement calendar, stakeholder mapping. Outreach planning maximizes impact and resource
efficiency. Example: A quarterly outreach plan schedules webinars on regulatory updates for all high-risk
vendors, supplemented by targeted emails to those directly affected by new rules. Practical application
involves using a calendar tool to coordinate activities across functions. Challenges include aligning outreach
with vendors' operational calendars and avoiding overlapping messages that could cause confusion.

Performance Reporting — Regular delivery of metrics and analysis concerning third-party risk, compliance
status, and communication effectiveness. Related terms: Scorecards, dashboards, KPI tracking. Transparent
reporting builds trust and supports decision-making. Example: A monthly performance report shows each
vendor's compliance rate, incident response time, and communication response latency, presented to the
governance board. Practical application includes automating data collection and visualizing trends over
time. Challenges involve ensuring data quality, reconciling disparate reporting formats, and presenting
complex information in an understandable manner.
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Risk Communication — The process of conveying risk information to stakeholders in a clear, relevant, and
actionable manner. Related terms: Risk disclosure, risk appetite, risk appetite communication. Effective risk
communication enables stakeholders to make informed decisions. Example: The risk manager delivers a
briefing to senior executives outlining the potential impact of a supply-chain disruption, including
likelihood, financial exposure, and mitigation options. Practical application includes tailoring the depth of
detail to the audience’s expertise and using visual aids like heat maps. Challenges include avoiding technical
jargon, managing stakeholder anxiety, and ensuring that communicated risk aligns with organizational
appetite.

Risk Escalation Matrix — A tabular tool that defines escalation pathways based on risk severity, impact, and
likelihood. Related terms: Escalation procedures, decision hierarchy, response tiers. The matrix guides who
must be informed and who must act at each risk level. Example: A low-severity risk may be handled by the
vendor manager, while a high-severity risk requires immediate notification to the chief risk officer and the
board. Practical application includes embedding the matrix in incident response playbooks and training staff
on its use. Challenges include maintaining the matrix's relevance as risk profiles change and ensuring all
stakeholders understand their roles.

Risk Appetite Communication — The articulation of the organization's tolerance for risk to internal and
external stakeholders. Related terms: Risk tolerance, risk appetite statement, strategic alignment. Clear
communication of appetite guides vendor selection and contract terms. Example: A financial services firm
communicates its low appetite for operational risk, prompting suppliers to adopt stringent business
continuity controls. Practical application includes publishing the risk appetite statement on internal portals
and referencing it in vendor negotiations. Challenges involve translating abstract appetite levels into
concrete operational expectations and updating the statement as market conditions evolve.

Risk Register Updates — The ongoing process of recording and communicating changes to identified risks
associated with third-party relationships. Related terms: Risk log, risk tracking, status reporting. Timely
updates keep stakeholders informed of emerging issues. Example: After a supplier’s security audit reveals a
new vulnerability, the risk register is updated, and a notification is sent to the compliance team for
immediate action. Practical application includes integrating register updates with automated notification
workflows. Challenges include ensuring completeness of updates, avoiding information overload, and
maintaining version control.

Stakeholder Mapping — The systematic identification and categorization of individuals or groups affected by
or influencing third-party risk activities. Related terms: Influence-interest grid, stakeholder analysis, audience
segmentation. Mapping informs communication frequency, channel choice, and message tailoring. Example:
A mapping exercise classifies senior executives as high-influence/high-interest, requiring executive briefings,
while routine suppliers are low-interest, receiving quarterly newsletters. Practical application involves
revisiting the map periodically to capture changes in stakeholder roles. Challenges include accurately
assessing influence, handling hidden stakeholders, and managing competing communication needs.
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Stakeholder Prioritization — The process of ranking stakeholders based on their impact on risk outcomes
and the organization'’s strategic objectives. Related terms: Ranking, criticality assessment, engagement
hierarchy. Prioritization directs resources toward the most influential parties. Example: Critical infrastructure
vendors are prioritized for weekly risk status updates, whereas low-risk office supplies receive annual
reviews. Practical application includes using a scoring model that incorporates factors such as financial
exposure, regulatory impact, and dependency level. Challenges involve dynamic changes in stakeholder
importance and balancing fairness with efficiency.

Strategic Communication Alignment — Ensuring that communication initiatives support the broader
strategic goals of the organization’s third-party risk program. Related terms: Alignment, mission coherence,
strategic fit. Alignment reinforces purpose and drives consistent messaging. Example: The organization’s
strategy to become a “digital-first” enterprise is reflected in communication that emphasizes technology risk
assessments and agile vendor onboarding. Practical application includes reviewing communication plans
against strategic objectives during governance board meetings. Challenges include avoiding siloed
communication efforts and adapting messages when strategic direction shifts.

Supply Chain Transparency — The openness with which an organization shares information about its
third-party relationships, processes, and risk controls. Related terms: Visibility, traceability, openness.
Transparency builds trust and facilitates risk monitoring. Example: A retailer publishes a supplier code of
conduct and requires vendors to disclose their own sub-supplier risk assessments, creating a transparent
supply chain ecosystem. Practical application involves establishing data-exchange protocols and public
reporting mechanisms. Challenges include protecting proprietary information, managing the volume of
data, and ensuring consistency across jurisdictions.

Surveillance Communication — Ongoing monitoring and periodic reporting of third-party performance and
risk status to stakeholders. Related terms: Monitoring, continuous oversight, status updates. Surveillance
keeps stakeholders aware of any changes that could affect risk exposure. Example: The risk team sends a
monthly surveillance report summarizing vendor audit findings, remediation progress, and any new risk
indicators. Practical application includes automating data collection and scheduling regular distribution.
Challenges involve maintaining accuracy, preventing information fatigue, and ensuring that surveillance
findings prompt appropriate actions.

Tailored Messaging — Customizing communication content to suit the specific needs, knowledge level, and
concerns of different stakeholder groups. Related terms: Audience-centric, personalization, segmentation.
Tailoring enhances relevance and engagement. Example: Technical staff receive detailed technical
specifications of a new security control, while senior executives receive a high-level impact summary and
business rationale. Practical application includes developing message templates for each audience segment
and using stakeholder mapping to guide customization. Challenges include the risk of inconsistency across
messages and the additional effort required to produce multiple versions.

Read online: https://certificates.Ispm.org.uk/glossaries/6251776/ London School of Planning and Management - 16 Jul 2026
communication-and-stakeholder-management



GLOSSARY

London School

of Planning and
Management

UNITED KINGDOM

Third-Party Risk Communication Framework — A comprehensive structure that defines roles, processes,
channels, and standards for all communications related to third-party risk. Related terms: Architecture,
governance model, communication ecosystem. The framework ensures coherence and scalability. Example:
The framework outlines that risk assessments are communicated via the secure portal, escalations follow the
matrix, and performance reports are delivered through the governance board. Practical application involves
documenting the framework in a living handbook and training new staff on its components. Challenges
include keeping the framework adaptable to emerging risks and integrating it with existing corporate
communication policies.

Training and Awareness Programs — Educational initiatives designed to improve stakeholder understanding
of communication protocols, risk concepts, and their roles in third-party risk management. Related terms:
Capacity building, learning modules, competency development. Effective training reduces
miscommunication and enhances compliance. Example: An e-learning course teaches procurement staff
how to convey risk assessment results to vendors using standardized language and templates. Practical
application includes measuring training effectiveness through quizzes and post-training surveys. Challenges
involve maintaining engagement, updating content to reflect regulatory changes, and ensuring reach across
geographically dispersed teams.

Transparency Reporting — The practice of publicly disclosing information about third-party risk exposures,
mitigation actions, and communication practices. Related terms: Public disclosure, ESG reporting,
sustainability reporting. Transparency reporting supports accountability and stakeholder confidence.
Example: An annual sustainability report includes a section on supplier risk management, detailing the
number of high-risk vendors and the steps taken to address identified issues. Practical application includes
aligning reporting with recognized frameworks such as GRI or SASB. Challenges involve balancing
transparency with confidentiality, meeting varied stakeholder expectations, and ensuring data accuracy.

Vendor Communication Portal — A secure, web-based platform that facilitates the exchange of documents,
messages, and alerts between an organization and its suppliers. Related terms: Supplier hub, digital
gateway, collaboration site. Portals centralize communication and provide audit trails. Example: Vendors
upload their compliance certificates to the portal, while the risk team posts risk assessment questionnaires
and tracks submission status. Practical application includes configuring role-based access, integrating single
sign-on, and establishing notification settings. Challenges include ensuring portal usability, protecting data
during transmission, and encouraging consistent use by all vendors.

Virtual Collaboration Sessions — Real-time, online meetings that bring together internal teams and
third-party stakeholders to discuss risk, performance, and strategic initiatives. Related terms: Webinars,
remote workshops, video conferences. Virtual sessions enable geographic diversity and reduce travel costs.
Example: A quarterly virtual risk review convenes the risk manager, legal counsel, and key suppliers to
discuss upcoming regulatory changes and joint mitigation plans. Practical application involves preparing
agendas, recording sessions, and distributing minutes promptly. Challenges include technical issues,
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time-zone coordination, and maintaining participant engagement in a virtual environment.

Read online: https://certificates.Ispm.org.uk/glossaries/6251776/ London School of Planning and Management - 16 Jul 2026
communication-and-stakeholder-management



