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Team Building and Leadership in Soft Services

Team building and leadership in soft services are essential components of effective facility management. In
the Global Certificate in Soft Services Management in Facilities, understanding how to build strong teams
and lead them effectively is crucial for success. This glossary will cover key terms related to team building
and leadership in soft services to help professionals navigate this dynamic field.

1. Team Building

Team building refers to the process of creating a cohesive group of individuals who work together towards
a common goal. In the context of soft services management, team building activities are designed to
improve communication, collaboration, and overall performance within a team. These activities can range
from icebreaker games to outdoor challenges and are meant to foster trust and camaraderie among team
members.

Related Terms: Collaboration, Communication, Trust, Camaraderie

2. Leadership

Leadership in soft services involves guiding and motivating a team to achieve organizational goals. Effective
leaders in this field possess strong communication skills, decision-making abilities, and a clear vision for
success. They inspire team members to work towards a shared vision and provide guidance and support
when needed.

Related Terms: Vision, Communication, Decision-making, Motivation

3. Soft Services Management

Soft services management encompasses the management of non-physical services within a facility, such as
cleaning, catering, security, and waste management. It involves coordinating various service providers,
ensuring quality standards are met, and optimizing resource utilization to enhance the overall experience
for occupants.

Related Terms: Facility Management, Service Providers, Quality Standards, Resource Utilization

4. Team Dynamics

Team dynamics refers to the interactions and relationships among team members that influence the overall
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performance of the team. Understanding team dynamics is crucial for effective team building and
leadership, as it helps identify strengths, weaknesses, and potential conflicts within the team.

Related Terms: Interactions, Relationships, Performance, Conflict Resolution

5. Conflict Resolution

Conflict resolution is the process of addressing and resolving disagreements or disputes within a team.
Effective conflict resolution skills are essential for soft services managers to maintain a harmonious work
environment and prevent conflicts from escalating.

Related Terms: Disagreements, Disputes, Harmony, Mediation

6. Communication

Communication is the exchange of information, ideas, and feedback among team members. Strong
communication skills are vital for effective team building and leadership in soft services, as they help ensure
clarity, transparency, and alignment among team members.

Related Terms: Information Exchange, Feedback, Clarity, Alignment

7. Collaboration

Collaboration involves working together towards a common goal by leveraging the diverse skills and
strengths of team members. Soft services managers must foster a collaborative environment to encourage
innovation, creativity, and problem-solving within their teams.

Related Terms: Teamwork, Innovation, Creativity, Problem-solving

8. Trust

Trust is the foundation of successful team building and leadership in soft services. Building trust among
team members fosters open communication, mutual respect, and a sense of unity within the team. Trust is
earned through consistent actions and behaviors that demonstrate honesty, integrity, and reliability.

Related Terms: Open Communication, Mutual Respect, Unity, Integrity

9. Motivation

Motivation is the driving force that inspires individuals to achieve their goals and perform at their best. Soft
services managers must understand what motivates their team members and provide incentives,
recognition, and support to maintain high levels of motivation and engagement.

Related Terms: Incentives, Recognition, Engagement, Performance
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10. Decision-making

Decision-making is the process of selecting a course of action from multiple alternatives to achieve a
specific goal. Effective soft services managers must possess strong decision-making skills to evaluate
options, consider consequences, and make informed decisions that benefit the team and the organization.

Related Terms: Alternatives, Consequences, Informed Decisions, Strategic Thinking

11. Vision

Vision refers to the long-term goals and objectives that guide the actions and decisions of a team or
organization. Soft services managers must have a clear vision for success and communicate it effectively to
inspire and align their team towards a common purpose.

Related Terms: Goals, Objectives, Inspiration, Alignment

12. Coaching

Coaching is the process of providing guidance, feedback, and support to help team members develop their
skills, overcome challenges, and achieve their full potential. Soft services managers act as coaches to
empower their team members and foster continuous growth and improvement.

Related Terms: Guidance, Feedback, Empowerment, Development

13. Empowerment

Empowerment involves delegating authority and decision-making responsibilities to team members, giving
them the autonomy and confidence to take ownership of their work and contribute to the team's success.
Soft services managers empower their teams by providing opportunities for growth, recognition, and
advancement.

Related Terms: Autonomy, Ownership, Recognition, Advancement

14. Feedback

Feedback is information provided to team members about their performance, behaviors, or results.
Constructive feedback helps individuals understand their strengths and areas for improvement, leading to
enhanced performance and professional development within the team.

Related Terms: Performance Evaluation, Improvement, Professional Development, Constructive Criticism

15. Recognition

Recognition involves acknowledging and appreciating the contributions and achievements of team
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members. Soft services managers must recognize and reward exceptional performance to motivate and
inspire their team, fostering a culture of appreciation and positivity within the team.

Related Terms: Appreciation, Rewards, Motivation, Culture

16. Team Building Activities

Team building activities are exercises or events designed to strengthen relationships, improve
communication, and enhance teamwork within a group. Soft services managers use team building activities
to break down barriers, build trust, and foster collaboration among team members.

Related Terms: Icebreaker Games, Outdoor Challenges, Trust-building Exercises, Group Bonding

17. Conflict Management

Conflict management is the process of identifying, addressing, and resolving conflicts within a team in a
constructive and positive manner. Soft services managers must possess effective conflict management skills
to prevent conflicts from escalating and to promote a harmonious work environment.

Related Terms: Mediation, Resolution, Constructive Communication, Problem-solving

18. Time Management

Time management involves planning, prioritizing, and organizing tasks and activities to maximize efficiency
and productivity. Soft services managers must effectively manage their time and resources to ensure that
deadlines are met, and goals are achieved within the team.

Related Terms: Planning, Prioritization, Efficiency, Deadlines

19. Emotional Intelligence

Emotional intelligence is the ability to recognize, understand, and manage one's own emotions and the
emotions of others. Soft services managers with high emotional intelligence can empathize with team
members, resolve conflicts, and build strong relationships based on trust and respect.

Related Terms: Empathy, Self-awareness, Relationship Management, Conflict Resolution

20. Diversity and Inclusion

Diversity and inclusion involve embracing and valuing differences among team members, such as
backgrounds, experiences, and perspectives. Soft services managers must create an inclusive work
environment that celebrates diversity, promotes equality, and encourages collaboration among team
members.
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Related Terms: Equality, Collaboration, Cultural Awareness, Respect

21. Performance Evaluation

Performance evaluation is the process of assessing and reviewing an individual's performance against
predetermined goals and standards. Soft services managers conduct performance evaluations to provide
feedback, identify areas for improvement, and recognize achievements within the team.

Related Terms: Goal-setting, Standards, Feedback, Recognition

22. Problem-solving

Problem-solving is the process of identifying, analyzing, and resolving challenges or issues within a team.
Soft services managers must possess strong problem-solving skills to address operational issues, improve
efficiency, and drive continuous improvement within the team.

Related Terms: Analysis, Resolution, Efficiency, Continuous Improvement

23. Goal-setting

Goal-setting involves establishing clear, measurable objectives that guide the actions and efforts of a team.
Soft services managers set SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals to
motivate and focus their team on achieving success and delivering results.

Related Terms: Objectives, SMART Goals, Motivation, Results

24. Stress Management

Stress management is the process of identifying and coping with stressors to maintain mental and
emotional well-being. Soft services managers must support their team members in managing stress
effectively to prevent burnout, enhance productivity, and promote a healthy work-life balance.

Related Terms: Coping Strategies, Burnout Prevention, Productivity, Well-being

25. Training and Development

Training and development involve providing opportunities for team members to acquire new skills,
knowledge, and competencies to enhance their performance and career growth. Soft services managers
invest in training and development programs to build a skilled and motivated workforce within the team.

Related Terms: Skill-building, Career Growth, Competency Development, Continuous Learning

26. Resilience
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Resilience is the ability to adapt and bounce back from setbacks, challenges, or failures. Soft services
managers must cultivate resilience within their teams to overcome obstacles, stay motivated, and maintain
high performance in the face of adversity.

Related Terms: Adaptability, Perseverance, Overcoming Challenges, High Performance

27. Transparent Communication

Transparent communication involves sharing information openly, honestly, and consistently with team
members. Soft services managers must communicate transparently to build trust, foster collaboration, and
ensure that team members are informed and engaged in decision-making processes.

Related Terms: Openness, Honesty, Engagement, Decision-making

28. Strategic Planning

Strategic planning involves setting long-term goals and objectives, identifying key initiatives, and allocating
resources to achieve organizational success. Soft services managers develop strategic plans to guide their
team in delivering high-quality services, optimizing operations, and driving innovation within the
organization.

Related Terms: Long-term Goals, Resource Allocation, Quality Services, Innovation

29. Change Management

Change management is the process of planning, implementing, and adapting to organizational changes
effectively. Soft services managers must lead their teams through periods of change by communicating
clearly, addressing concerns, and supporting team members in navigating transitions and embracing new
ways of working.

Related Terms: Adaptation, Communication, Transition, Innovation

30. Continuous Improvement

Continuous improvement involves making incremental enhancements to processes, systems, and practices
to achieve better outcomes and performance over time. Soft services managers foster a culture of
continuous improvement within their teams by encouraging feedback, innovation, and learning
opportunities to drive excellence and innovation.

Related Terms: Incremental Enhancements, Feedback Loop, Learning Opportunities, Excellence

By familiarizing yourself with these key terms related to team building and leadership in soft services, you
will be better equipped to navigate the complexities of managing teams effectively in the facilities
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management industry. Understanding the importance of communication, collaboration, trust, and
motivation will help you build strong teams, inspire leadership, and drive success within your organization.
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